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Corrective Action

Required:

» Vehicle Prestart
Completions - we
are monitoring for
an increase to 100%
conformance by the
end of the month.

Management Updates:

» Updated Policy — HSE Policy — slight wording /
format change

» Update Plan — ENV Management Plan - Include
new targets for hydrocarbon management.

Message from Jeff:

| hope you all had an enjoyable and safe festive break.

As we settle back into a routine for the new year it is timely to be aware

that we have to remain vigilant in our daily travels to and from the mines.

These roads we use are in the most dangerous category in the country due
to the amount of traffic, animals and fatigue issues. We want you all to
return safely to your families after each shift.

Part of this involves our fleet of vehicles which we are constantly updating.
We have 2 new utes on the way and soon all the utes will have bull bars.

It is imperative that you notify management immediately if you notice any
safety issues or defects with our vehicles or equipment ensuring your Pre-
starts are done will assist in this.

Keep up the amazing work and efforts in reaching great heights in our
industry building on the successes you have all contributed to from 2020.

NEWS 2021 - January Week 2

Employee of the Month:

» Gordon Wales — For work
undertaken at Curragh and your
consistent efforts in contributing
to opportunities for
improvement and ensuring SLAM
counts and Pre-starts are in .

Brain Teaser:



Positive feedback:

Message from Justin:

What ends in W

We are conducting site visits over the next couple of weeks currently this
week we have been to Rolleston, Curragh and Hail Creek with further
more current and new sites scheduled within the next couple of months,
to maintain work relationships and establish new opportunities.

but has no end?

We are working on closing the gap in training identifying authorisation

requirements that need to be completed for various crew and sites. Adrian

and myself are working together to sort this out as soon as possible watch

the schedule for training requirements . If you are unsure if you are Photo of the month:
passed out for any required site authorisations PLEASE contact the office

before proceeding to check!!!

Three Shutdowns have been tendered for the first half of the year at
Newlands, Curragh and LLM. We are excited about the opportunities for
these requests, keep your ear to the ground see what other opportunities
may be available for work.

reception@dcsqld.com

IPAD’s are being sourced with software reviews underway in the next 1
week to ensure quick , easy use and reporting opportunities on shift.

Harnesses if there is a harness not tagged with a red tag please DO NOT
USE IT, return it to the workshop bay for inspection.

HARRNESS TAG Colours
Q1 January — March Red
Q2 April = June Green

Q3 July — September Blue
Q4 October -

Locker / cubby holes are being sourced for the back room as suggested by
Supervisors for an area allocated to leave work items for personnel.

Site Notifications:
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» Curragh site meeting went great, special mention » Poor House Keeping at Saraji Parking Areas — ensure you are not contributing

to Gordon, Jonathan and Susara has been made to this mess even more so take the initiative to help tidy up it goes a long

by site we wish to congratulate Gordon & way for our organisation to show initiative in cleanliness !!!!! — Ref below
Jonathan on their outstanding efforts for email

ensuring the smooth running at Curragh and » Remembering Donald Rabbitt — please read attached on the anniversary of
Susara for her special mention regarding her the death of Donald

efficiency with accounts and quoting. » Site audit is being conducted next week (3) at PDM ensure all documentation

and work conduct is in order.

Good morning SRM Contracting Partners,

Could you please forward to any employees that utilise the SRM Light Vehicle Wash Pad. In recent weeks there has been a noticeable decline in housekeeping standards at
the wash pad.

Please report any
e Poor housekeeping
o Defects
e Or damages
To your supervisor or directly to the infrastructure supervision team.




730
.

With your help it will go a long way to ensuring Saraji remains a safe place to work for all employees.

Thank you for your continued support.

Cheers



BMA Saraji Mine
Dysart QLD 4745 Australia

Kind Regards
Kerrie-ann Wallin

Compliance Assistant
Part Time 9-2 WED THUR FRI

Mobile: 0409 292 616 | Email: reception@dcsgld.com | ABN: 79 607 070 879
AFTER HOURS: 0439 822 597

WORKSHOP 1 Satellite Cres, Mackay Harbour QLD 4740.
POSTAL PO Box 3033 Mackay North QLD 4740
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